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Turks might have perhaps attained the same result.
Their manoeuvre was pre-eminently successful, for with-
out loss of men or prestige or material, they made the
British position in Chanak untenable, gained the key to
the situation, and won a decision as effective as the key
battle of a campaign. As a military manoeuvre it should
interest future historians.
In Constantinople I found the source of the trouble,
for there was a sense of insecurity. The Commander-
in-Chief was as it were in the firing-line, and that is
always unsound. The military dispositions were bad.
A great town can only be held by employing the minimum
number of troops as guards and to hold special positions,
and by concentrating the main body in a handy position
and handy formation outside ready for quick action.
! The Allied garrison was scattered in depots and barracks
all over the intricate town and separated by narrow alleys
and areas of wooden houses easily set alight. Officers
lived in private quarters often in back streets and could
not be found at a moment's notice. There were constant
scares of internal troubles and these at times grew into
panic. The military intelligence was often faulty.
On the Ismidt side the city was exposed, and the
Turks had already begun to advance across the neutral
frontier. The few British troops there were ordered to
stop them but not to open fire. In such an atmosphere
the commander and his staff made their decisions and
issued their orders.
The Turks, however, were still unsure. They were
afraid of the traditional colossus of Britain. They
hesitated to step into some clever trap laid by British